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TSA has developed a unique design process based on our firm philosophy and tailored to our mission of Making Place for the Human
Spirit! Our process incorporates LEAN design principles and our philosophy is based on a dedication to enhancing the experience of
patients and providers—all in support of the organization’s healthcare mission. We employ our design efforts based on our core values
of Innovation, Experience, and Heart.

Our process involves presenting design concepts to clients in a variety of graphic formats ranging from traditional floor plans and
elevations to full-color rendered 3-D images. Successful design communication requires that clients accurately understand the design
concepts presented to them. The responsibility for understanding lies with us, the design professionals. In addition to using compelling
design graphics, we rely on face-to-face verbal communication skills to get our message across.

Face-to-face communication is enhanced by a combination of voice inflection, body language, facial expression, hand gestures and
personal charisma. In-person meetings enable architects to engage clients in real-time brainstorming and iteration by sketching directly
over printed drawings or on a large white board. The efficacy of face-to-face presentations is enhanced further if the venue allows for
multiple drawings to be presented together—say pinned to the wall in a preferred sequence. It may sound simple but just the ability to
point to various elements on a drawing—with your finger—is valuable. Often, we rely on the above tactics to overcome short comings
in the quality of our graphic communications.

A new reality of the "new normal” for architects and clients is that the full sequence of design meetings must now be held through one
of the popular digital platforms such as Skype, GoToMeeting, Zoom, WebEx, MS Teams, etc. Many of us have used these tools from time
to time for the occasional meeting or presentation but to rely on them for every meeting is a true challenge.

The key challenges inherent with these venues and our solutions are presented here.

| predict that the design firms who embrace this challenge and use it to improve the client experience will emerge stronger
and better—regardless of what the “new normal” turns out to be.
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